Chapter Development Chat Transcript – November 13, 2009

Topic:  Tax Exemption for Chapters and States

	
	

	
	

	
	

	
	

	
	

	
	Donna_Penman_PA joined. 

	
	Charlie_NorthShore_LongIsland joined. 

	
	aathomas joined. 

	Donna_Penman_PA
	Hooray someone else is here

	aathomas
	Is this the correct room for this evenings chat

	Donna_Penman_PA
	I hope so it is what Toni said in the directions

	
	Russ joined. 

	Charlie_NorthShore_LongIsland
	hi

	Donna_Penman_PA
	Hi Russ

	Russ
	Hi Donna Good to "see:" you

	
	Jim_from_Nashville joined. 

	Donna_Penman_PA
	Thanks I saw you in the lobby but figured I better try to get the right room

	Russ
	We are all early

	Donna_Penman_PA
	Yes Where is North Shore Charlie?

	Charlie_NorthShore_LongIsland
	I’m right here

	Donna_Penman_PA
	Oh better there than Jersey shore right now

	
	LisaOC joined. 

	
	LisaOC left. 

	
	LisaOrangeCounty joined. 

	Donna_Penman_PA
	Hi Lisa

	LisaOrangeCounty
	Hi Donna.

	
	Toni joined. 

	Russ
	Hi Lisa I hope we are all in the right room. Ah yes

	LisaOrangeCounty
	I think we are because Toni just joined now.

	Toni
	Hello everyone.

	Donna_Penman_PA
	I agree we must be in the right place

	Donna_Penman_PA
	Hi Toni

	LisaOrangeCounty
	Hi Toni.

	Toni
	If you are here for the chapter chat you are in the right place.

	Charlie_NorthShore_LongIsland
	hi Toni

	
	Mark_Colorado joined. 

	Donna_Penman_PA
	I am and I wonder is there a way we can save this chat, I cannot make notes and be on here at the same time?

	
	Tami_Wisc. joined. 

	Russ
	I believe it gets posted on the Wiki

	Tami_Wisc.
	Tami Klink from HLAA - Lake Country Chapter in Wales, WI

	Charlie_NorthShore_LongIsland
	I think you can copy the entire chat at the end

	
	Barbara joined. 

	Toni
	Welcome everybody.

	Mark_Colorado
	Hi Toni!

	Toni
	looks like we have another minute before we start.

	
	Lilia_WA joined. 

	Jim_from_Nashville
	Jim from Nashville is trying to sign in

	
	Laura-MA joined. 

	
	Laura-MA left. 

	
	Laura-MA joined. 

	
	Lois joined. 

	Toni
	hello Jim

	
	Julie_Wisconsin joined. 

	Toni
	I see most of you have included a location with you name. I thank you for that.

	Toni
	it helps me to know who is here and asking questions.

	Toni
	I will assume you are all very interested in knowing about being a nonprofit chapter.

	
	Lois left. 

	
	Streve joined. 

	
	MaryOC joined. 

	
	JanetBoston joined. 

	
	Mary_H joined. 

	Mary_H
	brb

	
	MaryOC left. 

	Toni
	Are there any chapters here who know they already have nonprofit status?

	
	Laura-MA left. 

	
	Mary_H left. 

	Julie_Wisconsin
	yes...fox Valley WI

	aathomas
	Yes

	Tami_Wisc.
	Wales, WI does not. Waiting to see what I need to do specific to the Walk4hearing next May

	
	MaryOC joined. 

	
	Laura-Boston joined. 

	LisaOrangeCounty
	I am pretty sure we have non-profit status but I will ask Mary to be sure.

	Barbara
	Central Pa Chapter has nonprofit status

	Mark_Colorado
	most in Colorado has non-profit

	
	Mary_H joined. 

	Toni
	There are actually three ways to go.

	
	DianeG_CA joined. 

	Streve
	Do you show that Steve has joined

	Mark_Colorado
	Colorado Springs, Denver & Boulder

	
	marven joined. 

	Russ
	No for Delhoh in Pa we do have an EIN though and less the $5000/yr income

	Mary_H
	Houston here

	Toni
	Smaller chapters with revenue under $5000 per year do not have to apply for nonprofit status. Because they are an affiliate of HLAA they inherit nonprofit status at that level but this is not always the best way to go. Chapters grow and they have opportunities to fundraise that they don’t have if they don’t come under the HLAA Group Exemption. they will miss opportunities to receive grants and money from foundations. 

	
	Lois..NJ joined. 

	
	pat_w-LA joined. 

	Toni
	if a chapter is participating in a walk it is best to have status with a letter or certificate.

	Toni
	there are two ways to go about this.

	Toni
	You can Incorporate in your state

	
	Lois..NJ left. 

	Toni
	Apply to the IRS with lengthily application and fees

	
	Lois..NJ joined. 

	Toni
	make application to your state

	Toni
	Usually involves attorney fees of up to $2,000 or more

	Toni
	Takes a lot of time and patience.

	
	Lois..NJ left. 

	Toni
	There is an outstanding benefit to making the effort to be incorporated.

	Tami_Wisc.
	application to state is $2k in fees? Or the IRS

	
	Lois..NJ joined. 

	Toni
	Benefits of Incorporation are Officers cannot be sued to damages created by the chapter.

	Toni
	this is a serious consideration for chapters who are aggressive in their operation and and fundraising practices.

	Toni
	Some good news is that no chapter, state or even national has had a lawsuit in 30 years of history.

	Mary_H
	There's always a first time..

	
	dshafferinflorida joined. 

	Toni
	We are reasonable law abiding citizens.

	Toni
	yes there is a first time and we live in a very suit happy society.

	Toni
	so this is something to consider.

	Charlie_NorthShore_LongIsland
	does having personal liability insurance protect us

	Toni
	There are other alternatives.

	Toni
	I will get to that.

	Mary_H
	I had wondered if the chapter should have directors & officer's insurance.

	
	amber joined. 

	
	amber left. 

	
	amber joined. 

	Toni
	Group exemption status is available under the umbrella of the national office.

	amber
	hi

	Toni
	The application process is rather simple and there are no fees.

	Toni
	With Group exemption foundations and large donors can find a chapter’s nonprofit status in such places as Guidestar. There are other sites as well.

	Toni
	Check list of items needed to apply to national to be included in Group Exemption status are:

	Toni
	1.letter to national signed by two officers on chapter stationary. Usually President and Treasurer. Word for Word content is provided.

	
	wbarrett4 joined. 

	Toni
	2. need a copy of bylaws or rules and regulations for your chapter

	Toni
	3.need a copy of your chapter's Annual budget

	Toni
	and a copy of the chapter's EIN assignment or statement of EIN assignment

	Toni
	That is all. no fees.

	
	Deb joined. 

	dshafferinflorida
	Don S. has joined

	Toni
	Chapters will then get a letter stating that Group exemption status has been extended and you will use your EIN or Tax Id number for your nonprofit status along with a Group Exemption Id number we provide.

	Toni
	Any questions to this point?

	Laura-Boston
	Yes,

	Donna_Penman_PA
	What if you don't have all these things?

	MaryOC
	Is this applicable as well to those who have incorporated also?

	Julie_Wisconsin
	A few years back due to change in chapter structure we considered dissolving our corporate status, but were advised not to by national office. Sounds like this would be much easier to be under the national umbrella???

	Jim_from_Nashville
	We have that letter in Nashville. Does that mean we're ok?

	Mark_Colorado
	how do you know if you have a corporate status?

	
	Barbara left. 

	Toni
	there are some chapters who have already privately incorporated. They already have 501 (c) 3 status and do not need anything further.

	Toni
	Donna if your chapter does not have bylaws, a budget etc you have to create them.

	Donna_Penman_PA
	Okay thanks

	Toni
	don’t know what you mean by letter Jim.

	dshafferinflorida
	We are talking about state chapters. This does not include state organizations such as Hla-fl? right?

	Mary_H
	Once you get the 501(c)3 status do you have to pay a yearly fee to keep it?

	Toni
	There are no fees with group exemption status under the HLAA umbrella.

	Russ
	Marianne from Bucks just completed the step to umbrella coverage and can help Donna

	MaryOC
	what about the directors and officers insurance, if we are incorporated, will the national exemption still apply?

	
	Lois..NJ left. 

	JanetBoston
	We're still incorporated under SHHH - do we need to re-incorporate under Hla and dissolve under SHHH?

	Toni
	mark you know you have status if you have a letter from our accounting office or Incorporation papers from your state and status from the IRS.

	
	Steve_P joined. 

	Jim_from_Nashville
	we have a copy of a letter from the IRS to National dated 9/24/08 recognizing subordinates to be under 501c3of the code

	Toni
	Janet you can change your incorporation name but that usually involves an attorney expense. you may be able to do this on your own. 

	Mark_Colorado
	would the state and/or IRS have a copy of the letter of incorporation? 

	Mark_Colorado
	(I inherited this spot, I'm learning...)

	Toni
	if you decide to put aside your incorporation status you need to do it legally and would do well to hire a specialist attorney to do so.

	Laura-Boston
	how can we change our name thru the attorney general in Ma?

	Toni
	mark, I think you have HLAA umbrella coverage. that letter would come from our offices.

	
	Deb left. 

	Toni
	Laura, you will have to investigate what is the right procedure in your state.

	Mark_Colorado
	can you have umbrella coverage and still be incorporated?

	
	Don_Senger_-_CA joined. 

	Toni
	dshaffer in Florida, you state association is incorporated in the State of Florida.

	Laura-Boston
	once we change our name then we file under the umbrella?

	Russ
	When all the chapters changed their official names to the HLAA format did those under the umbrella automatically get official statue changed? I believe that the EIN data would have needed to be changed with IRS

	Toni
	Mary, if you have group exemption you will need to purchase directors and officers insurance on your own.

	Julie_Wisconsin
	When SHHH became HLAA we understood we had to change our name to comply??? There was a procedure for that wasn't there?

	Toni
	costs can vary. At this time HLAA does not offer any assistance. 

	Charlie_NorthShore_LongIsland
	what difference does it matter if the state assoc is incorporated if the chapter is not

	Toni
	costs can be anywhere from $250 to $600 per year is my understanding.

	Toni
	Chapters have no connection to the state association or state office regarding tax responsibility.  you need your own status Charlie.

	MaryOC
	costs for D&O  insurance in CA range from $600 to $2000 per year

	Toni
	yes Julie you needed to report your name to national for continued recognition as an affiliate.

	Russ
	Toni, with regard to insurance, I believe national was involved with securing insurance required for walks and I don't know why the same logic wouldn't apply for other insurance needs.

	Julie_Wisconsin
	We file an annual 990N fee with IRS. I think it costs $10/year. I'm referring to my chapter here. It's done online and is very simple to do. Not sure where these high costs are coming from.

	Laura-Boston
	are you talking about insurance payments if the chapter is not under the umbrella?

	Toni
	liability insurance for the walks is totally and completely different from Officers and directors insurance.

	Mark_Colorado
	is the D&O insurance something national might consider offering?

	Julie_Wisconsin
	We've had change of leaders lately. Some things probably were not done as they should have been. No one wants to be responsible. Always an issue. Will get that info to national ASAP.

	Toni
	Might consider but does not at this time.

	Don_Senger_-_CA
	I filed the 990N last year online and there was no charge for that.

	Toni
	Hi don. r

	Toni
	you are correct.

	Charlie_NorthShore_LongIsland
	are there sample chapter "rules" we can use

	Jim_from_Nashville
	Is that letter I mentioned ok?

	Toni
	There are samples of everything you need to provide on the leadership support Wiki

	Toni
	www.hlaaleaderswiki.org.

	Julie_Wisconsin
	That's probably correct Don. Our treas. said something about $10. May have been something else. you can find the 990N e-card on the IRS website. Very simple.

	Toni
	All the forms for group exemption are included. samples and instructions.

	Laura-Boston
	I have two issues or questions regarding the umbrella form letter 

	Toni
	The 990N tax filing is extremely easy. Even a caveman can do it. Lol

	Tami_Wisc.
	So, if we got via HLAA National for Exemption status and then get an EIN number from the State, we should be good to go?

	Mark_Colorado
	(on a side note, is this chat saved off so we can read it again?)

	Toni
	The EIN number comes from the IRS. there is instruction on the Wiki with three different ways to get that number.

	Toni
	1. call the IRS make application over the phone.

	Toni
	2. complete the form and send it in. or 3. use the link and apply online and have your EIN in less than 5 ;minutes.

	Tami_Wisc.
	Exemption Status via HLAA National, EIN via IRS, this will cover chapters to receive Walk4hearing monies as well as other donations? 

	Charlie_NorthShore_LongIsland
	what if we cannot find the original IRS assignment letter to send you

	Toni
	I will post a transcript tomorrow on the leader’s wiki.

	Toni
	if you cannot find the assignment letter. create your own letter to advise us of your EIN.

	Toni
	yes Tami.

	Tami_Wisc.
	Thanks

	aathomas
	Toni, It is sometimes difficult for people to understand the difference between Federal requirements and State. Could you please outline what is federal for example EIN, 501(c)(3) exemptions either individual or group.

	Toni
	if you need some of the finer details of any of these options, please feel free to email me.

	
	Steve_P left. 

	
	Jim_from_Nashville left. 

	Toni
	Ann. tonight’s chat is about 501 (c) 3 status. there may be obligations that chapter will be required to fulfill. I have provided links to each state for your investigation.

	
	amber left. 

	
	Jim_from_Nashville joined. 

	Russ
	Btw the state of Pa requires reporting of income over $25,000

	Toni
	our Accounting office is currently investigating each state and documenting requirements that chapter and state may have to follow for their state. that information when it is documented will be provided to each chapter.

	Mary_H
	That would be great, Toni!

	Toni
	Russ if you have group exemption status or are incorporated you will have to file a tax return each year. 

	Toni
	for revenues under $25,000 a 990N which is an electronic postcard is all that is required.

	
	Jim_from_Nashville left. 

	Tami_Wisc.
	Toni - Does National still provide the Tax return service for those chapters making less than 25k per year?

	Julie_Wisconsin
	Wisconsin says 'normally' income over $25,000. I believe the 990N is what we have to file as a 501c3. It takes 5 minutes.

	Toni
	revenues of $25,000 or more will require a 990 tax filing.

	Toni
	national does not provide this service. 

	Russ
	Since Delhoh only has an EIN and only requires that we do not seem to have to report a 990 and we should qualify for Walk funds if any. Correct?

	
	wbarrett4 left. 

	Toni
	Russ it is really advisable for any chapter participating in a Walk4hearing to have at least group exemption status. this gives the chapter greater clout to fundraiser.

	Laura-Boston
	Can the umbrella form letter be modified slightly?

	Toni
	What would you want to modify Laura?

	Russ
	Let's not confuse IRS reporting with State reporting. Any chapter with umbrella needs 990 reporting to IRS and in Pa the state requires state reporting of incomes over $25,000 plus registration with state.

	
	MaryOC left. 

	Charlie_NorthShore_LongIsland
	for walk4 funds, you Require the chapter to have at least group exemption under national umbrella

	Donna_Penman_PA
	Russ is that per chapter or for the whole state? I am getting confused here

	Toni
	Reporting status is the same for states and chapters Russ.

	
	Mary joined. 

	Toni
	Each chapter needs to have its own status. it's own EIN etc.

	Julie_Wisconsin
	I think Russ is talking about IRS (fed) vs. Rs(state) , not chapters vs. state associations of HLAA

	Russ
	Toni Do you want all chapters that hope to receive Walk funds to have umbrella status regardless of total income? I know that the protection is better.

	Toni
	That is the preference Russ.

	
	Streve left. 

	Tami_Wisc.
	Sounds good! Thanks for the info.

	Laura-Boston
	I am confused with two things - the charitable gaming and the low income housing in the letter

	Mary
	Can you clarify what is absolutely minimum requirement for distribution of walk money? I believe that you said that the 501(c)3 exemption is recommended, but if I understand correctly, the EIN number is not optional, right?

	Russ
	Donna it is for any group that has that much income. Chapters and state offices are considered separate.

	Julie_Wisconsin
	Can a chapter be incorporated as a 501c3 and still have umbrella status?

	aathomas
	what do you mean reporting status is the same for states and chapters

	Donna_Penman_PA
	okay thank guess w/ our $ don't have to worry too much

	Toni
	Laura, please email me your questions. I do think you may have some misinformation.

	Toni
	Julie. no. one or the other.

	Laura-Boston
	okay I will do that

	Julie_Wisconsin
	Thanks

	dshafferinflorida
	Toni: If a Chapter is a strictly social chapter and does not do any fundraising. Do they still have to come under the umbrella? If the chapter only charges its members a membership fee and does no fundraising. Do these chapters have to file a 501(c)(3) status with the IRS? I think nonprofit organizations do not have to file unless they earn over $25,000 in income, but, Federal tax regulations may have changed whereby all nonprofit organizations must file regardless of the amount of funds they take in. Is this why we are doing this now? 

	Toni
	Ann incorporated affiliates have responsibilities to the state and the IRS. 

	Russ
	Aa  what I mean is that they are not lumped together. Each has its own source of income and has to obey the rules.

	Toni
	States and chapters in many cases do as well.

	Mark_Colorado
	here is a quick question - if the walk raises $10,000 - $5000 goes to national, $5000 to the chapter - does the amount reported be $5k?

	Toni
	dshaffer. social chapters may submit application for group exemption.

	Mark_Colorado
	(the amount reported to the IRS, etc)

	Toni
	I am going to repeat what I said in the beginning for dshaffer.

	Toni
	Smaller chapters with revenue under $5000 per year do not have to apply for nonprofit status. Because they are an affiliate of HLAA they inherit nonprofit status at that level but this is not always the best way to go. Chapters grow and they have opportunities to fundraise that they don’t have if they don’t come under the HLAA Group Exemption. they will miss opportunities to receive grants and money from foundations. 

	Julie_Wisconsin
	Donations, bequests and funds raised through fund raising, newsletter sponsors, etc are all considered 'income'. Is that correct?

	Tami_Wisc.
	Yes

	Charlie_NorthShore_LongIsland
	for walk4 funds, you Require the chapter to have at least group exemption under national umbrella

	Toni
	that is correct Julie.

	Toni
	that is advisable Charlie.

	Julie_Wisconsin
	So any group might end up with more than $25K due to a bequest they did not expect. 

	Russ
	Toni what is the difference between advisable and correct? 

	Charlie_NorthShore_LongIsland
	I Asked If Is Required

	Don_Senger_-_CA
	Mark, re the $5000/$5000 . yes, each reports its own share to have the chapter report the total $10,000 would result double reporting since national will report their share of $5000

	Mark_Colorado
	thanks

	Toni
	Well they will be in trouble if they receive a bequest and done have at least group exemption at that level.

	Julie_Wisconsin
	The bequest thing is going to be an issue with some of the older chapters.

	Toni
	Russ it is advisable because of possible missed opportunities to receive grants, foundations money and large donations associated with the walks.

	Toni
	chapters want to be in the receive position should they be fortunate enough to get a sizable donation/sponsor ship etc.

	Toni
	Group exemption status is not difficult and cost nothing to get. Why not has it?

	Toni
	I am thinking mainly of walk participants 

	Russ
	Toni Does being under the group exemption have a bearing on the Officer's exposure to law suits?

	pat_w-LA
	so if we're under the umbrella we're ok for receiving any type of funds as far as the  IRS is concerned. If our state has additional requirements for reporting income, we must investigate what our individual state requirements are....correct?

	Toni
	Some of the chapters in the walks like New York or Chicago this year will receive a very sizable portion of proceeds. 

	Toni
	Every walk will grow each year. best to be prepared.

	Toni
	yes pat.

	Toni
	::wub 

	
	Julie_Wisconsin left. 

	
	Julie_Wisconsin joined. 

	
	Charlie_NorthShore_LongIsland left. 

	Toni
	We have a few more minutes. any remaining questions?

	Mark_Colorado
	what is the leader’s web site again?

	pat_w-LA
	Since the Ca Walk's shares will be coming given to Hla-CA for distribution to the individual chapters that participated, we must assure that they (at minimum) have an E

	Mary
	Who will help the chapters to get their EIN numbers if they don't have them? 

	pat_w-LA
	EIN number right?

	Toni
	I provide that url with every email. www.hlaaleaderswiki.org.

	Toni
	Exactly Pat. good question.

	
	Nanci-E joined. 

	dshafferinflorida
	Toni Is there any way we can get a copy of all the comments made tonight?

	Toni
	I will post a transcript tomorrow on the leader wiki.

	
	DianeG_CA left. 

	
	DianeG_CA joined. 

	Toni
	please feel free to email me with any questions you may have after the chat. email is tbarrient@hearingloss.org.

	Mary_H
	Thanks, Toni, goodnight

	
	Mary_H left. 

	Julie_Wisconsin
	Thanks Toni...and everyone. 

	
	dianeG_CA left. 

	Laura-Boston
	Thank you Toni 

	
	marven left. 

	Tami_Wisc.
	have a great weekend everyone!

	Toni
	While I have your attention. I want to tell you something about a web chat coming in January.

	dshafferinflorida
	Toni: I am not a computer geek. When you say you will send the info on leader wiki. What is this? I may not have the software to receive this info. 

	Toni
	We will have Dr. Gene Bratt from the Veterans admin speaking about benefits to vets.

	Donna_Penman_PA
	That is great. 

	Toni
	Audiology, hearing aids, cochlear implants and all.

	Toni
	Benefits for Vets. in January.

	Donna_Penman_PA
	I have a lot of Vets in my chapter so that will be info I can use

	Toni
	other than that I think we can call it a night.

	Russ
	Thanks Toni Bye

	Toni
	thank you all for coming 

	Donna_Penman_PA
	Thanks Toni have a nice weekend

	
	Julie_Wisconsin left. 

	
	Laura-Boston left. 

	
	Tami_Wisc. left. 

	
	pat_w-LA left. 

	
	Mary left. 

	
	Nanci_L-E left. 

	aathomas
	The Diablo Valley Chapter has an information booth at our local Farmer's Market. Many people don't realize they qualify for VA Benefits. I look forward to that chat.

	
	Donna_Penman_PA left. 

	
	Don_Senger_-_CA left. 

	
	JanetBoston left. 

	
	Russ left. 

	
	Toni left. 

	
	aathomas left. 

	
	LisaOrangeCounty left. 

	
	Mark_Colorado left. 

	
	dshafferinflorida left. 


	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


